CHAPTER III
FIRST PRINCIPLES (cont.)

I.    SELF-HELP

SELF-HELP must be the invariable rule of work. The main
job of Government is to plan, teach, train, organize and
supervise. The actual work and the actual payment must
be done by the villager himself. There are some 35,000
villages in the Punjab, and if Government attempts to
finance or carry out actual work in even a tenth part of
this number, its resources will at once be exhausted and it
will no longer be able to do the essential work of planning,
organizing and co-ordinating which it alone can do.
Government revenues are strictly limited, and tend to
decrease rather than increase, so that any movement that
relies solely upon them for the actual work is doomed to
perpetual limitation and eventual stagnation. If the
people themselves provide the money and do the work, the
only limit set to expansion is the enthusiasm of the people
themselves and the steadily increasing resources which the
movement brings to them.

The Punjab Government has just launched an intensive
scheme,1 providing five lacs the first year rising to fifteen
the third and taking in a fresh tahsil in each district each
year. Five lacs will go nowhere in twenty-eight tahsils,
but if the people co-operate, Government's five lacs
immediately become five crores. We have now got

1 This is separate from the many extra lacs provided in the
ordinary departmental budgets.